

NOTICE: 

	This document is generated from relational data submitted by the proponent. 



Questions relating to information displayed should be addressed to the proponent school. 


CONDITIONS

The leader is required to supervise operators/crews in conducting preventive maintenance checks and services (PMCS). Given DA PAM 738-750, applicable technical manual (TM), DA Form 2404, and assigned equipment with crew. 

STANDARDS

Complete PMCS on assigned equipment to standards as outlined in the appropriate equipment's TM. 

TRAINING AND EVALUATION


Training Information Outline
1. Assemble your operators/crews. Brief your airmen. Emphasize that PMCS checks should be performed in the same sequence each time, so that it becomes a habit. Tell your airmen to observe all safety warnings and cautions. 

2. Coordinate with your unit for needed rags, tools and lubricants. Ensure that the appropriate manuals, lubrication orders (Los), maintenance records and forms are available for use. 

3. Perform PMCS as prescribed in the operator's technical manual (-10 standards). 

a. Airmen should immediately correct operator level faults detected during the PMCS process. For example, fault: oil level low - add oil. If the fault is corrected, it is not listed on the DA Form 2404. 

b. If a deficiency is found that renders the equipment not fully mission capable (NMC), note this on the DA Form 2404, in accordance with (IAW) references, and notify the maintenance supervisor. If there is a deficiency that does not make the equipment NMC, note the deficiency on the DA Form 2404. For information on the use of DA Form 2404, Equipment Inspection and Maintenance Worksheet, see DA PAM 738-750. 

4. Check the DA Form 2404s for correct entries and completeness. 

5. Critique the PMCS actions with your airmen. 

6. Ensure that the unit maintenance section receives the results of the PMCS inspection by turning in the DA Form 2404, IAW unit standard operating procedures (SOP). 

7. If there are discrepancies indicated on the DA Form 2404 ensure that unit maintenance requests the necessary parts. Periodically check on the status of supply requests. 

Evaluation Preparation

Setup: In the testing area, position equipment with operator/crew. More than one piece of equipment should be used for a single test. Vary the types of equipment used in testing to emphasize the need for PMCS on all assigned equipment. Use small arms, power generation equipment, and communications equipment, as well as vehicles. Ensure that necessary materials and references are available. 

Brief Airman: Tell the Noncommissioned Officer (NCO) that the test will consist of directing airmen in PMCS. When the NCO requests them, provide him with the necessary references. Inform the operator/crew that they are there to follow directions and are not to provide any information or guidance to the NCO being tested. Provide all participants a safety briefing on the hazards involved with working around the equipment being used. Ensure that every airman understands that he has the power and responsibility to stop an unsafe act. 

Evaluation Guide

	Performance Measure 
	Results 

	
	
	

	1. Assembles and briefs the operators/crews: 

a. Informs the airmen they are going to perform PMCS to appropriate equipment's TM standards. Explains they are evaluated on their performance and all DA Form 2404's are reviewed for correctness. 

b. Tells airmen to observe all safety warnings and cautions. 

c. Describes to the airmen the materials they need to perform PMCS on their assigned equipment. 
	P 
	F 

	2. Ensures that airmen use applicable publications. 
	P 
	F 

	3. Observes airman's performance. 
	P 
	F 

	4. Evaluates the DA Form 2404 with the operator/crew. 
	P 
	F 

	5. Ensures that the unit maintenance section receives the PMCS results. 
	P 
	F 

	6. Follows up on required supply and maintenance actions. 
	P 
	F 


Feedback

Score the airman GO if all steps are passed. Score the airman NO-GO if any step is failed. If the airman fails any step, show what was done wrong and how to do it correctly. 

REFERENCE

	DA Pam 738-750 
	Functional Users Manual for the Army Maintenance Management System (TAMMS) (01 Aug 94) 

	TMs, all applicable 
	Title Not Available 

	Unit SOP 
	Standing Operating Procedure 


