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General

AFTER ACTION REPORTS


1.0.  References:  Local Policies

2.0.  General:  After Action Reports (AAR) are valuable tools that objectively report a unit's readiness capability.  They indicate the success of the support provided and what improvements could be made.  Highlighted problem areas can lead to changes in concepts and/or procedures resulting in better support capabilities.  After action reports are required whenever 607WS units or personnel participate in an exercise or deployment.              

3.0.  Procedures:  Each team leader should begin to keep notes as soon as preparation for the exercise begins.  Document problem areas in a log book as they occur, to include any local corrective actions taken or initiated.  Action Items that could be resolved by the ARMY should be documented in the supported commander's AAR through the C/J/G/S-2 channels.  Concentrate on items that require higher headquarters action and make these your action items.  Problems that can be solved at local level should be listed as lessons learned.  Include communications effectiveness by circuit or system in the AAR.  Write the report while everything is still fresh on your mind and everyone is present for consultation on details.  

3.1. After Action Reports (AAR).  This report provides an indepth study of the objectives (for exercise use only), problems, and successes.  The report is due within workdays 5 days after the end of the employment phase.  The 

AAR has seven mandatory sections; general, exercise objectives, manning, facilities, equipment, communications, and lessoms learned.  There are also two optional sections, crossfeed items, and remarks.  Use the following format for the AAR:

3.1.1.  General:  Include the exercise/contingency nickname, the purpose, the players, dates, locations, and summary of the weather support force concept of operations.

3.1.2.  Exercise objectives:  Discuss each weather support force exercise objective, whether or not it was met.  Provide background information.  Also discuss any special interest items as identified by the OIC WSF, to include new TACMET and communications equipment performance.

3.1.3.  Manning:  Identify all weather support force members and the locations they operated from during the exercise.

3.1.4.  Facilities:  Describe the working, mess, and living facilities the weather support force used during the exercise.

3.1.5.  Equipment:  Identify all equipment used, both fixed (in-place) and deployed equipment.  Dicuss any hardware problems experienced.  

3.1.6.  Communications:  Describe the success/failure of all communications.  This section should not be used to discuss communication equipment hardware problems.  Discuss any communications problems and the availability of circuits (if applicable) in this section.
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3.1.7  Lessons Learned:  This section provides the opportunity to cite specific lessens learned in an operational environment.  These can be successes or problem areas.   Use the folllowing format for each lesson learned:

3.1.7.1.  Issue:  Describe the issue or topic in two or three sentences

3.1.7.2.  Dicussion:  Describe all pertinent information relating to the issue.  Discuss how this issue effected the weather suppor force’s ability to perform the mission.

3.1.7.3.  Lesson Learned:  Describe the lesson learned.  Try to keep this section brief.

3.1.7.4.  Recommendation:  Discuss how the problem(s) or deficiency(ies) could be corrected.  Include the name of the office/unit you feel is the OPR for the issue (e.g., OPR: 607WS/DOO).

3.1.8.  Crossfeed items:  Can coincide with lessons learned.  It applies to specific items one weather element found helpful and may be applied to another unit.   The OIC WSF, in the concept of operations and/or LOI, may identify specific items to be addressed in this section.

3.1.9.  Remarks:  Use this section to include any comments that are not applicable to the other sections.

