

NOTICE: 

	This document is generated from relational data submitted by the proponent. 



Questions relating to information displayed should be addressed to the proponent school. 


CONDITIONS

You are the squad leader in an operational Table of Organization and Equipment (TOE) unit. Your orders state you are to complete an assigned mission. 

STANDARDS

Your squad must be able to accomplish its mission with minimal loss of personnel or equipment. You must perform an analysis that includes identification of potential hazards and associated losses. You must also determine the proper corrective actions necessary to conserve resources while accomplishing the mission. 

TRAINING AND EVALUATION


Training Information Outline
1. Review the mission order for safety considerations using past training and experience. This can be done by visualizing movements and operations and asking yourself pertinent questions about potential safety problems during the planning phase.Example - Does the mission involve movement of heavy vehicles over roads/bridges, and will the roads/bridges withstand the loads?" 

2. Use simple cause and effect models, such as scenario thinking, to assess mission activities and determine possible failures, breakdowns, and human errors which could lead to increased risk of accidents. Example - Is your squad required to set up communication antennas in an area near power lines where contact is possible or are you required to show sleeping positions near vehicle movement areas?" 

3. Determine the potential for loss and effect on mission once you identify increased risk. Using past experience and training, you should ask yourself what type of injury or property damage you can expect if a certain accident occurs and what's the probability of the accident occurring. 

4. Identify fratricide issues. Fratricide is the employment of friendly weapons and munitions with the intent to kill the enemy or destroy his equipment or facilities, and results in unforeseen and unintentional death, injury, or damage to friendly persons. Fratricide issues include: 

a. Weapon Orientation 

b. Target Identification 

c. Movement 

d. Equipment 

e. Your location and target location. 

5. Correct or control the hazard. Recommend changes to the mission order based on your analysis of anticipated hazards. Ensure that you perform mission activities to the standards contained in the proper Field Manual (FM), Technical Manual (TM), Army Regulation (AR), Standard Operating Procedure (SOP), etc. Eliminate the hazard if possible by redesigning the operation, substituting a less hazardous process, etc. If the hazard must remain because of mission requirements, reduce exposure by separation, guarding, warning devices, or administrative controls. Use common sense and experience. Provide and use appropriate personal protective equipment that reduce the effects of exposure to an acceptable level. 

Evaluation Preparation

Setup: To evaluate this task you need an assigned mission task in the form of an operations order (OPORD), fragmentary order (FRAGORD), warning order, patrol order, training task, etc. 

Brief Airman: Tell the airman to do a hazard analysis of the issued order and of a major segment of mission. Examples include: Setting up the bivouac area, unit movements, resupply, night patrols, setting up communications, passage of lines, relief in place, etc. 

Evaluation Guide

	Performance Measure 
	Results 

	
	
	

	1. Identify hazards associated with the mission. 
	P 
	F 

	2. Identify potential fratricide areas. 
	P 
	F 

	3. Determine potential loss. 
	P 
	F 

	4. Identify countermeasures. 
	P 
	F 

	5. Integrate countermeasures into mission planning and activities. 
	P 
	F 


Feedback

Score the airman GO if all steps are passed. Score the airman NO-GO if any steps are failed. If the airman scores NO-GO, show what was done wrong and how to do it correctly. 

REFERENCE

	AR 385-10 
	The Army Safety Program (This item is included on EM 0001) 

	AR 385-40 
	Accident Reporting and Records (This Item is Included on EM 0001) 

	AR 672-74 
	Army Accident Prevention Awards Program 

	DA Pam 385-16 
	System Safety Management Guide 

	FM 25-101 
	Battle Focused Training. 


