

NOTICE: 

	This document is generated from relational data submitted by the proponent. 



Questions relating to information displayed should be addressed to the proponent school. 


CONDITIONS

The platoon is deployed to perform its combat mission. 

STANDARDS

Your platoon is to accomplish its mission with minimal loss of personnel or equipment. You must monitor platoon/section level risk management activities and set up or modify standards and operating procedures as needed to eliminate unnecessary risks. Ensure the platoon conducts operations to standard and all the residual risks are essential to accomplish mission objectives. 

TRAINING AND EVALUATION


Training Information Outline
1. Ensure unit members perform routine activities in accordance with established standards by: 

a. Applying appropriate safety standards for each routine unit activity. 

b. Performing all individual and collective tasks to the Army standard and local Standard Operating Procedures (SOP) guidelines. By performing a task to standard, the task will be done correctly and safely. 

2. Use risk management techniques routinely. They are especially valuable tools when determining reasonable and prudent steps, procedures, or measures which reduce accident risk. These techniques allow mission accomplishment when you or your airmen must deviate from established procedures and safety standards to accomplish unit missions. Risk management techniques encompass the following: 

a. Determining unit missions, collective tasks, individual tasks, and routine unit activities which present the risk of accidents. 

(1) Review specified and implied mission steps/phases; identify mission areas or elements which involve foreseeable hazards and residual risk. Residual risk is the risk (the expected loss) remaining after one or more cycles of risk reduction efforts. 

(2) Identify potential hazards. Constantly look for sources of hazardous energy, which expose airmen and equipment to the risk of injury, illness and accident, such as: 

(a) High pressure/high voltage/extreme temperature/high acoustic noise/directed energy/radiation. 

(b) Ammunition and explosives. 

(c) High momentum (operations involving mass and/or speed, e.g., vehicles, maintenance operations, construction projects). 

(3) Use simple cause and effect models, such as scenario thinking, to determine possible foreseeable failures, breakdowns, and human error which could lead to increased risk of accidents. An example - "If the wire rope between the mired tank and the recovery vehicle breaks during this recovery operation, it will recoil at great speed and will severely injure anyone in its path." 

b. Developing and assessing alternative techniques, practices, procedures, or plans which allow mission accomplishment while minimizing accident risk. 

(1) Use approved standards. Available through/developed by Installation Safety Office, Unit SOPs, Equipment Weapons Systems, training manuals (TMs), Airman Training Publications (STPs). 

(2) Use the Three Tiered Approach to Safety to ensure the options developed consider the safety roles of commanders, leaders, and individuals (Table 6). 

(3) Brainstorm potential risk control options with individuals and groups affected by, or expert on, the safety health hazards and risks under scrutiny, as well as those expert on the operation/mission involved. 

(4) Select and carry out the technique, procedure, practice, plan, etc., most likely to eliminate unnecessary accident risks while accomplishing the unit mission, collective task, individual task, or operation in question. 

(5) Make safety and the use of risk control procedures standard practice in your unit by: 

(a) Stressing the ties between leadership and safety. Good leaders are safe leaders. 

(b) Embedding risk control measures in unit SOPs, training, and job aids. 

(c) Insisting on training to standard doing things right. Know the standards of the training tasks. 

(d) Using the "Tough Caring approach to safety. Make sure your airmen follow established safety rules and keep in mind their responsibilities under the Three Tiered Approach to Safety. 

(e) Incorporating safety and risk control techniques into After Action Reviews and then incorporating any safety lessons learned into unit SOPs, training, and future operations. 

Evaluation Preparation

Setup: The airman will apply the risk management process to the task Conduct A Defense By A Platoon, task number 071-430-0006. 

Brief Airman: Tell the airman you are going to evaluate him on his ability to apply the risk management process to the above task. 

Evaluation Guide

	Performance Measure 
	Results 

	
	
	

	1. Determines the mission areas vulnerable to risk (training, maintenance, operations, personnel systems). 
	P 
	F 

	2. Determines specific risks to mission using METT-T (mission, enemy, terrain, troops, and time) factors. 
	P 
	F 

	3. Assesses the causes and potential mission impact of risks. 
	P 
	F 

	4. Develops countermeasures and make decisions on the risk controls to use working worst risks first. 
	P 
	F 

	5. Implements countermeasures. 
	P 
	F 

	6. Sustains risk control procedures during operations and evaluates results. 
	P 
	F 


Feedback

Score the airman GO if all steps are passed. Score the airman NO-GO if any steps are failed. the airman scores NO-GO, show what was done wrong and how to do it correctly. 

REFERENCE

	AR 385-10 
	The Army Safety Program (This item is included on EM 0001) 

	AR 385-40 
	Accident Reporting and Records (This Item is Included on EM 0001) 

	AR 672-74 
	Army Accident Prevention Awards Program 

	DA Pam 385-16 
	System Safety Management Guide 

	FM 25-101 
	Battle Focused Training. 


